15t Emsworth Scout Group

Annual General Meeting
Held at Hampshire Farm Meadows

Minutes of the meeting held on Tuesday 8% July 2025 - 7pm

Introduction and welcome

The meeting was introduced by 4 cubs from Livingstone pack and a welcome to
all given by the Chairman.

Apologies for absence

The meeting was attended by 7 members of the Executive Committee and over
50 members of the Council along with 3 representatives of Hawk District.
(Julie Stacy, Carolyn Haughan, lan Rowney)

Apologies were received from John Forster and Tina Collier.

Governance topics

a.

The minutes of the Annual General Meeting held on 12™ September 2024
had been circulated to everyone prior to the meeting and posted on the web
site and were approved as an accurate record.

The model constitution from Policy, Organisation and Rules (POR) were
adopted by the Group for the coming year.

The Group’s financial year was confirmed as 1t April 2024 - 31t March
2025.

The number of members that are currently appointed to the Trustee Board
was agreed as 8.

The quorum for future meetings of the Group Scout Council (excluding this
AGM) was agreed as 150% more members than the number of executive
members present.

The quorum for Trustee meeting was set at 4 at the 2024 AGM and remains
the number for this year.

Review of the previous year

a.

Michael Croucher, the Group Lead Volunteer's gave a review of Scouting
during the past 12 months in the 15t Emsworth Scout Group. Section Reports
are available on the web site.

He thanked everyone for attending and for the Beavers and their leaders for
providing the refreshments.

It had been a good year for scouting in Emsworth. Members were
encouraged to view the group Facebook page to see more details of all the
activities undertakien.



He spoke about some of the activities that had been undertaken over the
previous year in addition to the weekly meetings. So much had taken place
that it was not possible to list everything. Camps had been held at the Group
campsite at Harting and the scouts had a successful camp in the Wye Valley.

Cooking had been a regular event for all the sections and much enjoyed.

MC spoke of the Kettle activity that had been undertaken by the Squirrels. To
raise awareness of the plight of many around the world and to raise money
to support some Explorer Scouts in the county who were going to Malawi
the Squirrels carried kettles of water to replicate the distance that children
have to carry water each day. They raised £550.

MC then thanked the leaders in all the sections for all their hard work over
the year. He was delighted to report that over the year 4 new leaders joined
the Group.

Richard Jarczyk gave the Annual Report of the Group Trustee Board. He
thanked the trustees for the work they had done over the year and
encouraged everybody to read the report online.

Accounts

An overview of the accounts was given by the treasurer. It had been a good
year with the group recording a surplus of £4,600 after two years of deficits.
The main reasons for this improvement were the increased subs that were
raised for the first time in 10 years and a backdated gift-aid claim. It was
reported that at the end of the financial year the Group had £16,500 in the
bank.

The acceptance of the accounts was proposed by lan Wright and seconded
by Jo Jarrett. The meeting unanimously accepted them.

There are no current vacancies for Trustees as all the current members were
appointed for 2 or 3 years in 2024.

Appoint the Scrutineer

Hilary Walker was appointed as the account scrutineer.

Closing remarks
The meeting closed at 7.34.

This was followed by presentations given to 7 Squirrels; 16 Beavers; 4 cubs ; and 1
Explorer. They were presented by the District Lead Volunteers — Julie Stacey and Carolyn
Haughan. This was followed by the presentation of a 30 year service award to Michael



